
Tuesday, September 10, 2019; 7pm
Sandspit Community Hall

Sandspit Community Society
Community Meeting re: Future of the Sandspit Inn

Panel in Attendance:  Heron Wier, Flavien Mabit, Lauren Fields (SCS Board Members);  Jamie Polk 
(Current Exec. Director);  Emmy O'Gorman & Evan Putterill (SCS Members/former board 
members/handling speaking list);  Amber Faktor (SCS Communications Coordinator - minutes)

Evan P– safety brief; rules of order; being respectful; guidelines - no specific staffing concerns; no 
arguments/debates (explanation of speakers list);  agenda 

Heron – SCS background 
– created in 2011 by the members of MIMC
– currently most prominent business is the Sandspit Inn, but SCS also oversees (in order of 

acquisition): Sandspit Recreation, Logger Sports Day, Visitor Centre, then Sandspit Inn – 
(May 2014) some people took themselves off the SCS board/created some separation 
between MIMC/SCS due to liability concerns etc.  Sandspit Bus, Wild Harvest Festival, 
Moresby Market, Road Maintenance, Trail Maintenance, website development 
sandspitbc.com;

Today's Topic – Sandspit Inn 
– as a volunteer board, running this business is a very challenging thing to do
– had up to 27 employees this summer.  We believe it's important for the community, but in 

saying that, the volunteer board is getting extremely tired and we've realized that we are on 
the edge of burnout, and if we keep running it the way we run it, we'll all eventually need to 
step down.  So we've decided we need to find another person/group that is willing to take on
the Sandspit Inn.  We'll help transition this person/group.  We would like to continue to 
work on our other projects and develop other community/social projects, but we don't feel 
like we can run the Sandspit Inn much longer.  

– The Sandspit Inn is running with a profit the past few years. Sandspit is shifting to a new 
town with more access (bigger/more planes, returning ferry schedules etc), enough people 
wanting to live here that there is a housing shortage etc.  Sandspit is ramping back up, new 
businesses, new energy, the HGHES semester starting in January 2020. 

– This is a great time for someone to take over.  Someone running it for their own benefit may
be able to do a better job as opposed to us doing it as a volunteer basis (when it comes to 
staffing, finances etc).  It's in a place where it could be a profitable business for someone. 
We hope that someone here or someone you know may be interested in taking this on.  

– Timeline – November 1st – is our timeline that we can continue to run the Sandspit Inn until 
this time.  

– Jamie is stepping down as Executive Director.  

Evan P – one more reminder of guidelines 

Open floor to speakers - 

Laurie Chisholm – Big thanks for holding this meeting, moving forward it's important to have someone
who is knowledgable in the restaurant/hotel industry – are you planning to advertising outside of 



Sandspit if no one local steps up?
– Heron – we're hoping that someone here steps up, or perhaps knows someone;  that's what we'd 

prefer, but we will put up ads if need be.  Clarification on what do we own?  We own the stuff 
inside the hotel/restaurant (beds, tables, tvs etc)  The building belongs to Transport Canada who
we have a lease with.  The new person would either get a new lease with TC, or we could 
transfer our lease to that new person.  So you don't have to buy a building, it's a fairly cheap 
business to purchase.  We do want to sell the chattels (tables, chairs etc).  But other than that 
you are basically just taking over the lease, which is based on a % of revenue (not a monthly) so
if you are starting out slow and not making much revenue, your payments are actually fairly 
cheap.   Even now it's a very reasonable percentage.

Robert Chisholm – as a (former) volunteer, I respect all your work.  So to clarify, as of Nov 1, you are 
done?

– Heron – with at least the restaurant yes, but while we could keep running the hotel, we wouldn't
want to.  Next summer we have a LOT of bookings (mostly via tourism sailboat company 
clients  etc) so we'd really like to make sure that these bookings are honoured.  We'd then have 
to look at what we have for winter bookings etc, and see if we'd transfer them to other 
accommodation places in town etc.

RC – So whoever takes over, will they still have access to the other components (Sandspit Bus) etc?
– Heron – Yes, the Sandspit Bus will keep operating as normal (school bus, community shuttles 

etc).

Warren Foster – The Inn is a vital, core part of our community.  I am very appreciative that it has 
continued in the manner that it has.  It became a situation that no for-profit business was interested, so 
you as a non-profit took it on.  I get and understand the volunteer plight.  Kudos to what you've done.  
What concerns me that your timeline is quite short - I would perhaps suggest in trying to salvage the 
opportunity for the community, should you be able to find someone with the expertise willing to step 
up, would you consider taking that person on to set up a longer timeline.   Even if it's only open on the 
weekends etc, it's still something for the community, which is perfectly acceptable and better than 
nothing.  So overall looking at hiring the expertise to help run the business.

– Heron – we've certainly been thinking of that option.  The hiring of the expertise is much harder
than it sounds.  There has been a variety of people in there over the years, and one of us is there 
almost daily putting out fires etc, so while it's not impossible, it's not our first option to go to, so
I don't want to promise we'll do that.  In saying that, if no one was interested in fully taking 
over, but someone came forward and said they'd be interested in running it for a bit for us we'd 
certainly be interested in talking to that person.

Flavien Mabit– Just to clarify why none of the other directors have been speaking - we agreed Heron 
would be the voice for tonight.  We've talked beforehand that Heron would be best at expressing 
clearly what we are wanting to say.

Evan – it's still a while until the busy season, so even if it shut down for a while, someone could still 
start back up again even after a short shut down.  



Flavien –  there is some homework for the community, to really think about a solution.  We don't want 
to say that we will indeed keep running it, as then no one here will actually go home and do anything 
about it.  We also feel that it's also a really a good time to transition -  Semester program is coming, the 
SCS is willing to help transition, we recognize that there is still work on our part to help but there is a 
limit to what we can continue to do as volunteers.  

Joni Fraser – I would really like to thank all of you as volunteers.  It really is an essential service for 
Sandspit and it just can't not happen.  

Heron – we've talked about finding a person to run it, but if there is another group to take it on, it could 
be taken on by another nonprofit (which is very easy to form and make) and then you can run it as a 
group.  I personally think with experience running both non-profit/profit businesses, that it would 
probably run better as a for-profit style, but that's not saying it couldn't work as a non-profit again.  
Another way that could happen is via a workers coop.

Bill Quaas – Kuddos – are there are any members of the SCS other than Evan P and Emmy?
– Emmy – Ellen and Kristi

Bill Q – with limited membership that is restricting for new board members.
– Heron -  we still want to do all the other things.  We just wouldn't feel comfortable if a new 

board member came on to run the Sandspit Inn - in that situation it would be better for that 
person to just do it as another society.  We want to continue to work on the other things we do, 
and explore new projects and ideas. The way you can become a member is by volunteering – 
you have to volunteer 12 hours a year (things that we ask you to volunteer for).

Ben Cochrane – I'm wondering about this tight timeline – are you prepared to tell any details such as 
financials, how much items cost etc.  

– Heron – no, we didn't bring them to this meeting, but we are more than willing to sit down with 
anyone interested and go over all of our books with them.  There is general books on our 
website (not super detailed but general).

Jim Henry – So if the SCS is stepping away from the Inn,  if someone wanting to step up and take over 
the other businesses/ things you do, are you willing to step away from the other things too?  It sounds 
like you are just ditching the challenging business and keeping the easy stuff.  

– Heron – that is basically what we're saying.  For example, the bus – as it basically just breaks 
even, it wouldn't be a great business for someone, but we see how it could continue to do great 
things for the community and would like to keep doing that.  It's a full time gig to run the 
Sandspit Inn, so I imagine they would only WANT to take over the one thing.    We aren't going
to say you HAVE to be ready to go by Nov 1st, but we want to have a plan by that time.  We 
understand transitions take time, and are wiling to assist over a longer timeframe.

Jim H – I think the bus is an asset for the Inn, so I'm just thinking the person that takes on the Inn, that 
he could just make the decision to use the bus and may not want to have to go to the committee for 
permission.  If the Inn closed down, and never reopened, what's the impact on Sandspit?   Could 
Northern Shores step up and take on the function of the Inn and run the bus etc?  Those people have 
deep pockets and so maybe they could weather the seasonality of the islands?  So overall I don't think 
it's the end of the world if it shuts down. So if managing the Inn that it was such a task that the SCS 
don't think they could do it, there are consultants that could come in and help.  Maybe the SCS could 
look into that.  



Ellen Foster – Have you spoken to the staff?  If yes, what was the reaction?  
– Heron – We did talk to the staff today.   Not everyone could make it to the meeting, but we did 

say if they were interested, it could be a good fit for a Workers Coop.  We told them they didn't 
have to make the decision today, but to think about it.  I know there is some potential interest, 
not sure how widespread the interest is etc. But it could certainly be an option.

Gae Houston – Thank-you to each and everyone of you for what you've done so far.  If you do decide 
to step down and someone else comes forward, what's the possibility of bringing in a consultant to see 
what the viability of going forward with it and bring that to the community?

– Heron – we know at this point that it's a business that is making money.  It is a viable business.  
We know that.  I hear the ferries are coming back, which I think will be a boost for sure as 
people can come for dinner etc.  The HGHES students will be another boost. In our education 
opinion, this is currently a business that works and someone could come in and make a decent 
business of it right away. I don't think we have to bring a consultant in to tell us that.  The 
question is not if we can run it, but are we willing to continue running it an the answer is no.

Lauren/Flavien both – it needs more attention.  We just don't have the time and energy to do it 
anymore.  An owner/operator is much more ideal.  We took it on at a time of crisis and it isn't anymore 
so it's a great opportunity for someone.  But if it's your full time job then it is totally doable.  We all 
have other businesses/families etc.  So it's possible to run it as a group.

Christine Salanski – I'm wondering if there is someone willing to take on the hotel, but not the 
restaurant, are you willing to discuss looking at splitting the businesses, give one to one group etc?

– Heron-   The Inn/Restaurant are really one entity.  Two groups could run it together but over the
long term, the restaurant needs to exist for the hotel to be successful and vise versa.   Profit 
margins on the hotel side are much higher than the restaurant side so they are a combo that 
works well.  The restaurant can make money on it's own, but the hotel is an important part of 
longevity.

Evan P – Something to keep in mind - the landlord is Transport Canada, and the landlord may have 
requirements on the business running and that person may have 

Kevin Kikilidis – You keep talking about the profits, where is the profit going?
– Heron – Well for example, some profits went into the renovation, we hired staff to do so.  Some

of the profits going to other community projects.  As a non-profit, the profits from our 
businesses that make money can go into the other businesses and projects that the non-profit 
does.  Some of the things we do make money, and we use that to pay for the things that don't 
make money.

Evan P – it's at the will of the board (or the proprietor if that was the case). 
 
Audrey Putterill – I just want to thank all of you for all the work you've done for all the years.  You've 
stuck your necks out for the community  and I'm really happy for all the work you've done and I can't 
thank you enough.

Laurie Chisholm – the School Bus – it makes such a huge difference with the bus going over with the 
kids to the school.  I just want to say thanks for that.  Don't forget that we have Northern Shores, we 



have the Harbour Inn, we have many other B&B's etc and I think that the Sandspit Inn could be easily 
turned into a training centre for hospitality/service etc. And the industry really needs people with these 
skills.  There might be organizations that is willing to take that on as a training centre.

– Heron –  If you can think of someone to do that, I think that it's a great idea, and usually yes, 
training restaurants are phenomenal!

Emmy – clarification on the bus – the bus driven by Martin – has been operating for two years.  Parents
used to have to take students to the ferry etc.  As of this year, the bus is picking up students around 
town, drives them to the ferry, goes over on the ferry, and take them right to the school.  It gives a 
safe/comfortable ride for the local teenagers.  

Warren – you must have idea of operating costs, what is the general number for meeting basic 
commitments? 

– Heron – biggest cost is staffing – so it is very variable and based on what you're doing and how 
much staff you have.

Warren – like $20,000 vs $200,000? 
– Heron – I think in the winter it just about breaks even.  If someone wanted to take it on and you 

could cover first payroll, you could then probably make it go.  Especially if the community is 
willing to help.  If the new person comes in and is willing to make it work, I bet a lot of people 
would go out more than normal to help them get on their feet etc.  But the costs you have no 
control over (heat etc) is actually not that much.  We are willing to go over all of those numbers
with people.   It's a number we can easily look at and as they'll have open access to the books, 
we can show what we've done etc.

Robert C – In the original building, is there a commitment to Transport Canada to remain open as an 
airport hotel?

– Evan P – No, no commitment.  Nothing in writing. It's a building owned by TC and TC has 
worked with the SCS from the beginning and been supportive.  The sense I got was they wanted
it as a functioning asset as it brings a lot of benefit to the airport.  But no, no legal obligation.

Robert – Would TC be willing to keep it open?
– Heron – No, I don't think there is anywhere that says they HAVE to have a hotel there.  We 

talked to their lease property person in Vancouver today and he seemed very keen on keeping it 
open and transitioning it to a new person etc.  They aren't wanting to tear it down, they'd like 
someone to be running it.

Robert – so the SCS is under no obligation to keep running it. 
– Heron – yes, we can walk away with one months notice.

Bill Reiger – functioning assets – if it's not a functioning asset for TC, then it might be feasible for 
them to not maintain it, let it fall apart and eventually sell it, like they did with the dock.  Has there 
been any conversations between TC and other entities (such as CHN etc), and if not, what about the 
Vibrant Community money? 

– Heron – we are coming to you first, no we haven't gone to anyone else yet.

Warren – just to clarify, you bought the chattels from West Coast Resorts (CHN)?
– Heron – yes



Bill R- it concerns me that it's just going to sit there empty and it's just going to get dismantled.  
– Flavien – maybe that is what the community wants?  The inn shut down?  When we took it over

in 2014, it was a real possibility that the building was going to shut down and be empty and 
that's why we took it over.

Bill R  - maybe if one of those other entities was shown that it's now a functioning business they might 
reconsider? 

– Heron – we do plan to let everyone on island know that it's available.   Although HAICO is an 
economic development arm of CHN, they are usually more of the larger/aggressive side of 
business development, and maybe not as much on the side of the socioeconomic benefit. So 
while maybe I could see them running it for the benefit of their other businesses (such as West 
Coast Resorts), I don't realistically see them being interested in taking on such a small-scale 
business.  It shutting down and not reopening is the last thing on our desired list.  We are 
thinking positively that someone will step up and take it over as we think there are a lot of 
people that would be more than capable to take it on.

Jenna Inglis – with the bookings already happening, will there be some stipulation that those bookings 
will need to be honoured?  It would maybe make us feel more comfortable if you were willing to carry 
it through to the end of the season (the spring) as it seems pretty overwhelming with that timeline and it
might be the thing that discourages someone from stepping up.  

– Evan – those bookings are already made, so any organization would be able to take those on, 
but it would be a difficult thing to achieve to tie a future board/society/person to those 
commitments, but it would be in their interest to use it as business.

– Emmy – November 1 – it's been a traditional shut down date for the Inn.  It does give someone 
the entire winter to go in and prepare for the opening of the summer season and I don't think it's 
too far from normal.  We opened it in one month when we took it over (with no liquor license). 
It sounds scary, but it's doable.  The volunteer directors are very tired.  It's in a good financial 
place, and they likely aren't in a place mentally/energy wise to keep going until next summer.

– Evan – the key is also they want a solid game plan by Nov 1st, but they're wiling to be flexible 
with the actual timeline of the transition.  If nothing comes forward by then, they're going to 
have to make a difficult choice.

– Heron – we also don't want to promise anything to the community that we don't know if we can 
do.  We really want to see this continue and succeed, and we're willing to do what we can to 
make it happen.  What we aren't willing to do is run it indefinitely just because we said we 
would.   We would like to see it continue to run it as a restaurant/hotel and so we'd yes, like to 
see someone willing to take on those previous bookings/relationships. One of the big things the 
Sandspit Inn does is provide meals and rooms for those tour companies,  and those bookings on 
their own almost make it worth it to run it.  

– Evan – if this date was pushed off until the spring, you'd probably loose those bookings as there
would be uncertainty for those tour clients and they'd likely already make the decision to go 
elsewhere.

– Heron – we're hoping to be able to make the calls and say we are stepping away, but here is 
who is stepping in.  We want to keep those clients here and using the bus, seeing as that is what 
keeps the School Bus running.

Kristi – I want to echo the thank-yous – lots of thankless work.   While running my own 
accommodation/tourism business we were constantly receiving calls about people needing rooms and 
everything being booked up.  It made it clear that we need that business in town, we don't have enough 



rooms for everyone in the summer and it's integral to have those rooms for both tourists and workers. 

Christine Salanski – as a current employee, I understand where you're coming from and am very 
appreciative of the environment that you've made and what you've done.  I appreciate you've given the 
community a chance to hear this first hand.  I also appreciate you gave the staff the information 
directly, prior to the meeting.  I know how much you've flack you've been given all summer so I want 
to thank-you as an employee and community member.

Robert C – if this closes, is there an obligations for the HGHES students staying at the inn etc?
– Heron –  While we applied with the Inn for housing, they actually ended up deciding to find 

housing within the community.  One of the main reasons we suggested using the Inn in the first 
place was that we didn't think there would be enough rooms.  The HGHES decided they didn't 
want all the students staying in one place - They want the students to rent their own places, find 
their own places.

– Flavien – they are still looking for houses and rooms.  
– Crowd - some conflicting information about if they are still looking for housing etc.

Robert C – So you have bookings for next summer.  So there is nothing to commit your group, which 
means other business can step up and take those bookings?  Honestly, I don't see a lot of effect with the
Inn closing down for the winter.  I think there are other jobs around for staff.  There could be other spin
offs.  But I don't see it being a big impact over the winter.

– Lauren – there isn't anywhere else to go for food etc, so it would make an impact to be 
completely closed. 

Robert C – But there are opportunities for those businesses to open longer hours, etc. 
– Evan – you are right.  There are other businesses.  And the community will go on.  But 

everyone here wants to make it work.

Missy M – I worked at the front desk of the Inn for this past summer, and while it would probably be 
fine in the winter, this summer there were many days where EVERYWHERE else in town was booked 
so clearly we do need those 20 rooms.  

Audrey – I just think every little town needs a pub.  
– Emmy – I've worked at the pub for 20 years, and I also agree that a small, isolated town needs a

place to go, be welcome, and somewhere that it belongs to everyone, especially for people who 
live alone. To socialize with new people, and it ends up being a living room for everyone and is 
really important for peoples mental health.

Kathy Goalder – pub subject – has anyone tried to reinstate the pub liquor licence?
– Heron – no, we thought about it, but the food primary license is not as onerous as it used to be, 

(you don't have to order food to get a drink) and as a board of volunteers, we decided we 
weren't really willing to take on the liability associated with a  liquor primary license.  This 
makes the focus the alcohol.  If someone was running it themselves and wanted to take it on, 
you could probably make more money, be open later hours etc. But it means there is more to 
deal with, so it's a choice that person would have to deal with.

Gae Houston – food primary license also allows kids to come in which is great!  How do we get a hold 
of you, will you be following up with another meeting etc?



– Heron – get a hold of us directly if you're interested  [admin@sandspitcommunitysociety.com]
– Evan P – I think word will spread.  To speak for the members who left the board, we left for 

similar reasons, and I want to say thanks to those of you for staying on and doing it.  I couldn't 
do it anymore and thankyou to you all for continuing on [as board members].   

Heron – Thankyou to everyone coming out and for everyone being so positive and constructive.  It 
gives me hope that we can find someone and help make this continue.  

  

mailto:admin@sandspitcommunitysociety.com

